UNITED WAY REVIEW PROCESS

ITEMS TO REVIEW BEFORE YOUR MEETING:

1. Previous review(s).

2. Current United Way Application from the Agency.

3. Previous years financial statement and current year budget.

a. May want to ask how they are on track according to their budget.

b. And why they are ahead or behind schedule and the impacts that it may create.

4. Prepare a series of questions on paper to help as your guide through the interview process.

SUGGESTIONS FOR ITEMS TO DISCUSS DURING YOUR AGENCY REVIEW:

1. Discuss your involvement with United Way.

2. discuss the situation of not being able to consistently raise as much as our agencies request (allows you to bring this up later to see if they could possibly lower their request  --  may make your recommendation easier.)

3. Let them know your familiarity of the agency and that you are excited for the opportunity to find out more about their agency (may open up their willingness to share information with you.)

4. Ask them to give you a little background on the agency.

5. Ask the question that you have prepared (if not covered by their discussions.)

6. Ask for any information pamphlets that they may have (helps you write up your summary and agency article) and

7. Thank them for all the good things that their agency has done in Waseca County and re-assure them of our commitment to continue to make United Way in Waseca County a success.

ITEMS THAT THE AGENCY NEEDS TO COMPLETE BY OUR NEXT MEETING:

1. Prepare an article (with picture) showing how their agency has helped a specific individual.

ITEMS THAT YOU NEED TO DO BEFORE OUR NEXT MEETING:

1. Complete your review and

2. Submit an article explaining what the agency does (it might be a good idea to send a rough draft to the contact person to review.)

